[image: ]Newton County Board of Commissioners Agenda
Newton County Courthouse, Kentland, IN	
December 31, 2025
8:30 A.M. CST









8:30 A.M. CST










1. Call Meeting to Order
2. Pledge to Flag 
3. Approve Meeting Minutes 
4. Approve Payroll / Longevity – 1/2/26	
5. Approve Claims – 12/31/25	 			
6. COUNTY DEPARTMENTS:
· Building/Plan Commission – WorkOne (WEX Contract)	
· E911 Director  
· Economic Development 
· EMA Director 
· EMS Director 
· Health Department 
· Highway Department 
· I.T. Department 
· Maintenance Director 
· Purdue Extension 
· Recycling Director	
· Soil & Water 
· Veteran Service Officer 
7. ELECTED OFFICES:
· Assessor 
· Auditor
· Clerk / Courts 
· Coroner
· Prosecutor
· Recorder
· Sheriff
· Surveyor / Drainage Board 
· Treasurer 
8. OLD BUSINESS:
· NCEDC/Town of Goodland Contract Amendment (Tabled)

9. NEW BUSINESS:


10. Other Matters
11.  County Attorney
12.  Public Comments
13.  Adjournment


APPOINTMENTS: 
	8:45 Open Bids; Winter Maintenance of Parking Lots
[bookmark: _GoBack]		


Next Commissioners Meeting is January 6, 2026 at the Courthouse
Next Council Meeting is January 6, 2026 at the Courthouse

Abbey Rossiter ~ Robert Churchill ~ Steve Eilers
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